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Free or low cost
No structure
No one to ask
No project context
May pass — won't know why

Structured path to certification
Real tenant, real scenarios
Instructors with active projects
Peer learning cohort
Pass — and know exactly why
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The honest case for pursuing SF certification — and why the path you choose (self-
study, recorded courses or live training with practitioners) determines not just
whether you pass, but what you can actually do after.
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The SF consultant market in Europe is growing — driven by ongoing cloud migrations, new module rollouts and replacement of older HR
systems. Certified consultants with hands-on project experience are in demand across CEE and Western Europe. The certification is
the entry ticket. The experience is what follows.

THE MARKET REALITY IN 2026
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BEFORE

On CV: "experience with SAP SuccessFactors" — vague,
unverifiable, indistinguishable from someone who clicked around a
demo once

BEFORE

Applying for junior SF roles: "I'm willing to learn." Competing against
candidates who already have the certification.

BEFORE

In salary negotiation: limited leverage without credentials. Starting at
the bottom of the junior range.

BEFORE

On a project: asking "what should I do?" for every standard
configuration task. Dependent on senior consultants for direction.

BEFORE

Career path: unclear. "I work in HR systems" — but which direction?
Which module? Which specialization?

AFTER

SAP Certified Associate — SF Employee Central. Specific,
verifiable, searchable on SAP's certification validation portal.
Recruiters know exactly what it means.

AFTER

Applying with certification in hand. Removes the biggest barrier
to entry. Many employers filter CVs by certification before the first
call.

AFTER

Certified status provides objective justification for higher
starting rate. The difference between certified and uncertified at
junior level is real and negotiable.

AFTER

Able to work independently on standard EC configuration.
Knows when something is standard, when it's edge case, and when
to escalate.

AFTER

Clear career trajectory. EC certification is the foundation —
everything else (Time Management, Recruiting, integration) builds
on it. The path becomes visible.

CAREER GUIDE

A certification is not just a badge. In the SF ecosystem, it is a verifiable signal that you have demonstrated knowledge of a
specific module to a defined standard — one that hiring managers and project leads recognize and rely on when making staffing
decisions. The certificate changes how others see you. What you learn to get it changes what you can actually do.

What Changes After Certification
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Self-study can work. Some people pass the EC exam after months of independent study. But there's a difference between passing an exam
and being able to do the job. The goal of Smart People Academy is not to help you pass — it's to help you become someone who
can deliver. The certification follows from that. Not the other way around.
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WHAT YOU NEED

THE HONEST SUMMARY

SELF-STUDY / RECORDED COURSES SMART PEOPLE ACADEMY

CAREER GUIDE

Self-Study vs. Live Training — What the Comparison Actually Looks Like

Peer learning

Real project context

Answers when stuck

Hands-on tenant access

Structured learning path

Knowing what matters most

Mock exam preparation

Accountability

What you know after passing

 None

 You build it yourself

 Generic scenarios only

 Forums, hope, guessing

 SAP trial (limited, expires)

 Everything looks equally important

 Find your own, unknown quality

— Easy to deprioritize, postpone, stop

The answers to those specific questions

Designed around exam topics in the right order

Dedicated practice environment throughout the
course

Instructor who has done this on real projects

"On a real project, this is how it works" built into
every topic

+Exam weight awareness — focus where it counts

+Full mock exams with debrief included

+Cohort of people on the same path — questions,
insights, network

Schedule, sessions and cohort keep you on track

How to actually configure EC — and why
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The next cohort of Smart People's EC Core certification program is open for enrollment. Small group. Live sessions with active SF
consultants. Hands-on tenant access. Full mock exams. Everything you need to pass — and to do the job well after.

→ smartpeople.pl/academy  |  EC Core Certification Program  |  Contact us to discuss if this is right for you

SMART PEOPLE GLOBAL ACADEMY

Ready to make the EC certification the turning point in your SF career?
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Why Smart People Academy — specifically

1  

You configure real scenarios, not click through demos
 

We prepare you for the exam and for what comes after it
 

Smart People is a Polish company that knows the CEE market
 

Our instructors are active SF consultants — not full-time trainers
 

Small cohorts mean real attention — not a webinar with 200 people
 

We understand the SF job market in Poland and Central Europe—which companies are hiring, what they're looking for, what local payroll
integration means in practice. We don't teach generic global content and hope it applies. We teach what you need to work in this market, at this
moment.

The EC certification gets you the interview. What you know from the Academy gets you through the interview — and through the first
project. We cover exam topics in the order and depth the exam requires. We also cover the things that only matter on a real project — because
that's where our instructors spend their working days.

Smart People Academy runs small groups intentionally. You can ask aquestion and get an answer — not be put in a chat queue. The
instructor knows where you're struggling and adjusts. The people in your cohort become your professional network. This is not a broadcast. It's a
learning environment.

Every topic in the Academy is taught through hands-on configuration in a practice tenant. You build Foundation Objects. You write Business
Rules. You trigger a workflow and trace it through approval. By the time you sit the exam, you have done the things the exam asks about —
not just read about them.

The people who teach in Smart People Academy work on SF implementations.They know what the exam asks, but they also know what a real
project demands. When they explain a Business Rule, they tell you how they've seen it used — and misused — in production. That context is not
available in any recorded course.
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