
 S M A R T  K N O W L E D G E  H U B

BUSINESS CASE ·  FOR COMPANIES

B U S I N E S S  C A S E  —  S A P  S U C C E S S F A C T O R S  T E A M  T R A I N I N G

Why Training Your
SF Team Pays Off —
and Answers to Every Doubt
The business arguments for investing in internal SF competence — and
honest answers to the questions your leadership team will ask before
approving the budget.
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? "Can't they just learn on the job?"

"What if the trained person leaves?"

"Can't we just rely on the implementation partner?"

"We don't have time for training during the project."

"Certifications are expensive — is it really worth it?"
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The core argument is simple: a team that understands the system it works with makes fewer errors, resolves issues faster,
depends less on external consultants, and adopts new SF features more effectively. Training is not a cost — it is the cheapest
form of risk management available to an SF project.

5 Business Arguments for Investing in SF Training
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Internal competence accelerates future SF module rollouts
 

You reduce dependency on external consultants after go-live
 

SF certification retains talent and builds employer attractiveness
 

User adoption is higher when internal experts support colleagues
 

Trained teams catch configuration errors before they reach production
 

Employees adopt newsystemsfasterwhen they canask acolleagueforhelp rather thansubmitting a support ticket. Trained super-users and
HR admins act as internal champions — they answer questions, reassure hesitant users and identify adoption gaps before they become
systemic problems.

Ateam that understands SF configuration —Foundation Objects, Business Rules,Workflows— can review what the implementation partner
builds and raise questions during UAT. An untrained client team accepts what they're shown without the knowledge to challenge it. Errors
discovered in production cost significantly more to fix than errors caught during testing.

Without trained internal staff, everyconfiguration change, everynew hire workflow issue, every quarterly SAP release impact requires calling your
implementation partner. Each consultant day has a cost. A trained internal team resolves the majority of day-to-day SF issues without
external help. The training investment typically pays for itself within the first year of post-go-live operations.

SF-certified professionals are soughtafterinthe market. Investingin certification signals that you take development seriously — which
matters to HR professionals considering where to build their careers. The retention argument is real: people who receive meaningful development
investment are more likely to stay.

Mostcompanies don't implement all SFmodulesat once. AfterEmployeeCentral, they add Recruiting, Learning, Performance. Each subsequent
rollout is faster and cheaper when your internal team already understands the platform. The learning curve investment is made once — the
returns compound with every new project.
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Honest Answers to Every Objection
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"What if the person we train leaves the company?"

"SF certifications are expensive. Is it really worth the investment?"

"Can't they just learn on the job — by using the system every day?"

"We have an implementation partner — can't we just rely on them for everything?"

"We don't have time for training during the project — everyone is already stretched."

Compare certification cost to a single day of external consultant support — then multiply by the number of times per month you expect to need
help. In most organizations, the certification pays for itself within 3–6 months of post-go-live operations. And unlike a consultant day, the
knowledge stays in your organization.

Your implementation partner's job is to build and deliver the system. Their contract ends at go-live. After that, you own the system — and every
time you call them, you pay day rates. More importantly: your partner does not know your organization, your processes or your edge cases the
way your own team does. Internal expertise is not a replacement for a partner — it's what allows you to work with partners effectively.

This is the most common objection — and the most expensive one if acted on. The people who are "too busy to train" during the project will
be the ones unable to support the system after go-live. Training during the project is not additional work — it is the work. An HR admin who
learns by doing configuration alongside the consultant is doing their job. Not a distraction from it.

Learning by doing works for routine tasks. It does not work for understanding why the system is configured the way it is, what the dependencies
are, or what happens if you change something. Untrained admins who "learned on the job" are the ones who make changes in production without
understanding the downstream impact. Structured training builds the mental model that makes on-the-job experience valuable.

The real question is: "What if we don't train them and they stay?" Untrained teams managing complex SF systems cause ongoing errors, low
adoption and mounting technical debt. The risk of a trained person leaving is real — and manageable: train more than one person, document what
they know, and build a super-user network. The risk of not training is certain and unmanageable.
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Smart People designs and delivers role-based SAP SuccessFactors training programs for HR admins, IT teams and project leads — with
certification preparation, hands-on practice and real project context. We start with a training needs assessment so you invest in exactly
what your team needs — nothing more.

→ smartpeople.pl/academy  |  Academy for Teams  |  Request a free Training Needs Assessment

SMART PEOPLE GLOBAL ACADEMY — ACADEMY FOR TEAMS

Ready to build a team that owns your SF system?
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THE DECISION FRAMEWORK
Train internally if: you plan to run SF for 3+ years, you have 2+ HR
admins managing the system, you plan to roll out additional modules,
you want to reduce vendor dependency over time.

WITHOUT INTERNAL SF TRAINING

12 months after go-live
WITH INTERNAL SF TRAINING

12 months after go-live

BUSINESS CASE

Trained vs. Untrained Team — What the Difference Looks Like

HR admin avoids making configuration changes — afraid of
breaking something

Every non-standard request goes to the vendor — and waits in their
queue
Quarterly SAP releases cause anxiety — no one knows what will
break
User adoption stalls — no one inside the organization can answer
questions
Next module rollout requires starting almost from scratch

Data quality deteriorates — no one with authority to correct it properly

External support only if: this is a one-time implementation with no
planned expansion, your internal team has no capacity whatsoever, or
you are explicitly planning to outsource all SF operations long-term.

HR admin owns their module — makes routine changes confidently

Vendor called only for complex or strategic work — not daily issues

Releases reviewed and tested internally — impact understood in
advance
Super-users support colleagues — adoption grows organically

Next module rollout builds on existing knowledge — faster and
cheaper
Data quality maintained — team knows the system well enough to
govern it
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